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BAO CAO
CUA BAN KIEM SOAT NAM 2014
VA KE HOACH KIEM TRA GIAM SAT NAM 2015
Can cur:
e Chuc nang nhiém vu cia Ban Kiém soat quy dinh tai Diéu 1& to chirc va hoat dong
Tbng Cong ty Tu van Thiét ké Dau khi —~ CTCP (sau day goi tét 1a Téng Cong ty)
e Bio cao tai chinh nam 2014 dad dugc kiém toan boi Cong ty TNHH

Pricewaterhouse Coopers Viét Nam;
e K&t qua hoat dong kiém tra, gidm sat cia Ban Kiém soat nam 2014.

Ban Kiém sodt bao céo truéc Dai hoi dong cd dong két qua kiém tra, giam sat cdc mit
hoat dong trong nam 2014 cua Téng Cong ty Tu van Thiét ké Dau khi nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT
1. Céc cong tac da thye hién nim 2014

- Trong nam 2014, Ban Kiém soat d3 td chirc cac cudc hop dinh ky va tham dur tit ca cac
cudc hop Hoi ddng quan tri, cac cude hop giao ban cua Ban Téng Giam dbc cia Tbng
Cong ty.

- Ban Kidm soat da tién hanh kiém tra, gidm sat viéc tudn thu cic quy dinh cta phap
luat, cia Cong ty me - Tap doan Déu khi va Téng Cong ty trong viéc quan ly, diéu
hanh hoat dong kinh doanh cta Hoi dbng quan tri, Ban Tdng Giam dbc Téng Cong ty
ndm 2014, cu thé:

Xem xét tinh phap ly, trinh tu, thd tuc ban hanh cac Nghi quyet Quyét dinh cua Hoi
dong Quén tri, Ban Téng Giam déc trong nim 2014 theo cac quy dinh cua phap lut va
cta Tong Cong ty.

Tham gia y kién, dua ra cac kién nghi véi HDQT, Ban Giam dbc Cong ty vé cac van
dé lién quan dén hoat dong cia Tdng Cong ty trong nam.

Kiém tra, gidm sat viéc trién khai va két qua thuc hién N ghi quyét cia Dai hdi dong cb
dong thuong nién 2014 déi véi HPQT va Ban Tong Giam dbe.

Kiém tra tinh thuc hién cac Nghi quyet Quyét dinh, Chi thi cua HPTV Cong ty me -
Tap doan Déu khi Viét Nam lién quan dén hoat dong cua Téng Cong ty.

Tharn tra cac Bao cdo tai chinh quy, ndm nhim danh gia tinh trung thyc va hop 1y cua
céc sd liéu tai chinh, phit hop véi céc chun muc, ché d6 ké toan va chinh sach tai chinh
hién hanh cia Viét Nam.

Kiém soat viéc tudn thu cac quy dinh v& cong bd thong tin cla Téng Cong ty theo cac
quy dinh cia phap luét.

2. Ké hoach hoat djng ciia Ban kiém soat nim 2015



Ban Kiém soat s& tiép tuc thuc hién nhié{n vu kiém tra, giam sat theo chirc nang, nhiém
vu quy dinh tai Luét doanh nghiép va Piéu 1€ Tong Cong ty;

Kiém tra, giam sat tinh hinh thyc hién ké hoach san xuét kinh doanh, cong tac dau tur
cia Tong Cong ty;

Glarn sat viéc chip hanh cac qui dinl} cia phap ludt, tinh hinh thuc hién cac Nghi
quyét, Quyet dinh cta Dai hdi dong c6 dong va HDQT Tong Cong ty, tinh hinh thuc

hién cac Nghi quyét, Quyét dinh, Quy ché, Chi thi cia HDTV Cong ty me - Tép doan
Dau khi Viét Nam c6 lién quan dén hoat dong ctia Téng Cong ty;

Xem xét, tpam dinh bdo céo tai chinh, bdo cédo tinh hinh SXKD hang quy, 6 thang,
nam cua Tong Cong ty;

Thue hién cac céng tac khac theo chirc nang, nhiém vu ciia Ban Kiém soét.

II. KET QUA GIAM SAT HOAT PONG CUA HOI PONG QUAN TRI

Hoi dong quan tri da t6 chirc cac cude hop dinh ky quy, nim (va bat thuong) theo quy
dinh ctia Didu 1¢ td chire va hoat dong cia Cong ty. Hoi ddng quan trj ciing da thong
qua nhiéu quyét dinh bang hinh thirc xin ¥ kién bing van ban. Ban Kiém soat dnh gia
hoat dong cua HDQT trong nam phi hop v6i quy dinh phap luat (va Téng Céng ty),
dap tng kip thoi voi yéu cau hoat ddng san xuat kinh doanh ciia Téng Céng ty trong
nam.

Hoi dong quan tri di ban hanh cac Nghi quyet va Quyet dinh lién quan dén hoat dong
cua Cong ty trong pham vi trach nhiém va thim quyén cia HDQT. Cac Nghi quyét,
Quyét dinh cua HPQT ban hanh dung trinh tu, dung thim quyén va phu hop can cur
phap ly theo quy dinh cta phap luét va Cong ty. Trong nam 2014, Hoi dong quén tri da
ban hanh cac Nghi quyét, Quyét dinh vé cac van dé quan trong lién quan dén hoat dong
cla coéng ty nhu sau:

v Xay dung va trién khai cac nhiém vu trong tdm va giai phap thuc hién cac nhiém vu
trong tam trong nam 2014.

v Quyet dinh v& trién khai cac bién phap thuc hién ké hoach san xuét kinh doanh cua
Téng Céng ty trong nam va cac bién phap nham thac ddy tinh hinh san xuét kinh
doanh ctia Téng Céng ty va cac Pon vi thanh vién.

v Céc Nghi quyét/ Quyét dinh vé& didu chinh nhan su cia Téng Cong ty va cac don vi
thanh vién.

v" Ban hanh mdt sb quyét dinh, thong béao, chi thi,... vé diéu hanh san xuét; quén ly,
giam sat ndi b cua PVE.

v Céc quyét dinh dau tu clia Tong Cong ty (phdn mém, trang thiét bi phuc vu SXKD
cia Cong ty) theo phuong an dau tr da duoc thong qua tai Nghi quyét PHDCP
thuong nién nam 2014.

HDQT thuc hién giam sat hoat dong ctia Ban Téng giam déc ‘va cdc by phan quan ly
trong viéc trién khai thuc hién Nghi quyét ciia Pai hoi dong ch dong va cac hoat dong
san xuat kinh doanh cua Téng Céng ty. HPQT d3 phéi hop tdt ciing véi Ban Tong
Giam dbc chi dao, diéu hanh toan dién moi hoat dong ciia Tong Cong ty.

Thuc hién c¢6ng tac khac theo chirc nang va thidm quyén ciia Hoi déng quan tri.

ML KET QUA GIAM SAT HOAT PONG CUA BAN TONG GIAM POC



Vé thuc hién cac chi tiéu ké hoach san xuit kinh doanh: Nam 2014, kinh t€ trong nuéc
tuy d4 c6 nhitng ddu hiéu phuc h6i nhung van con nhiéu kho khan, tdc d6 tang trudng
cham, gi4 dau thd gidm manh. ... dan dén ddu tu cac dy 4n gidm, mot sO dy 4n du tu
trong nganh tiép tuc cham trién kha1 thi trudng céc linh vuc hoat dong cua Tong Cong
ty va cac don vi thanh vién bi canh tranh khoc liét boi cac cong ty tu vén trong va
ngoai nudc da anh hudng dén ngudn cbng viéc ciia toan Tong Cong ty, Tong Cong ty
da phai thuc hién cac cong viée co gia tri gia tang thap dé dam bao ngudn cong viéc.
Ban Tong Giam dbc Tong Cong ty da co nhiu nd luc trong viéc diéu hanh hoat dong
san xudt kinh doanh ciia Céng ty va da hoan thanh céac chi tiéu chu yéu: san leong,
doanh thu, thu nhép binh quan cia ngudi lao dong, .... theo ké hoach da duoc Pai hoi
dong cb dong thuong nién 2014 théng qua va dat mirc ting trudng cao hon so voi
2013. Ban Tong Giam doc cling chi dao Téng Cong ty thwc hién tt cong tac tiép thi,
d4u thau, tim kiém ngudn cong viéc, dam béo san luong, doanh thu cho ndm 2015 va
mdt phin cong viéc cho cac nim tiép theo.

Cong téac tai chinh: Cong tac thu hdi cong no dat khé véi ty 18 tién thu vé kha cao.
V& cong tac dau tu:
Tdng gia tri dAu tw nim 2014 12 7,16 ty dbng /17,27 ty dong dat- 41,5% so vai ké hoach

DHDCD nam 2014 thong qua. Nguyén nhan khong dat 1a do mot so du an tur van thiét ké
gidin, dimg trién khai thuc hién déau tu so voi ké hoach dé ra nén Tong Coéng ty da ra soat
va chi thye hién dAu tu cac trang thiét bi, phin mém cén thiét & dam bao hiéu qua déu tu
va sir dung von.

IV. THAM PINH BAO CAO TAI CHINH NAM 2014
1. Cong tac lap va kiém toan Bao c4o tai chinh

Béo c4o tai chinh ndm 2014 cia Cong ty me va hop nhit dwoc l4p theo cac chudn muc
va ché d6 ké toan Viét Nam hién hanh.

Céc Bao c4o tai chinh nam 2014 duoc kiém toan bdi Cong ty TNHH Pricewaterhouse
Coopers Viét Nam 14 don vi da dugc UBCK Nha nuéc chip thusn kiém toan cac Cong
ty niém yét.

Y kién cua kiém toan vién vé cac Béo cdo tai chinh nim 2014 ctia Téng Cong ty 1a ¥
kién chép nhan toan bd. Cac Bdo cdo tai chinh ndm 2014 da phan anh mot cach trung
thuc, hop ly tinh hinh tai chinh tai ngay 31/12/2014, két qua hoat dong kinh doanh va
lru chuyén tién té trong nam 2014, phu hop véi chuén muc ché @5 ké toan Viét Nam
va cac quy dinh hién hanh cé lién quan.

2. Két qua san xuit kinh doanh nim 2014

Két qua thuc hién cac chi tiéu kinh té cht yéu trong nam 2014 nhu sau:
Két qua san xuét kinh doanh Cty Me (tom tat)

Stt

Chi tigu Ké hoach 2014 Diéu chinh 2014 Nam 2013 Nim 2014 Yo/KH %PC %/2013

135,75
Téng doanh thu, thu nhip 452.820.000.000 432.820.000.000 428.900.144.474 582.216.614.663 128,58% | 128,58% %

Doanh thu BH vé cung cap 134,48
dich vy 425,428 387 426 372.099.481.864 %

Daoanh thu hoat ding tai
chinh 1.945.310.233 1.053.042.632 54,16%

593,84
Thu nhdp khdc 1.526.246.793 9.063.490.167 %

[N

135,58
Téng chi phi 414.000.000.000 424.850.000.000 408.315.479.214 553.606.510.253 133,72% § 130,31% %
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St Chi tiéu Ké hoach 2014 Diéu chinh 2014 Nam 2013 Nam 2014 % /KH %iDC %/2013
Téng loi nhuin ké toan 138,99
3 | trudc thué 38.820.000.000 27.970.000.000 20.584.665.260 28610.104.410 73.7% 102,29% %
4 Loi nhugn sau thué TNDN 30.900.000.000 22.170.000.000 16.046.773 947 32.251.195.047 72% 100,37% ]38’6“/6“
Két qua san xuét kinh doanh Hop nhét (tom tat)
Stt Chi tidu Ké hoach 2014 Didu chinh 2014 Nam 2013 Nam 2014 %/KH %MDC %2013
! Téng doanh thu, thu nhap 650.000.000.000 630.000.000.000 561.333.229.532 661.595.200.806 101,78% 101,78% 117,86%
Doanh thu BH va cung cap dich vu 337.064.180.601 650).964.535.867 116,86%
Daoanh thu hoat déng tai chinh 1.198.610.521 807.142.952 67,34%
Thu nhdp khdc 3070438410 9.823.521.987 319,94%
2 | Tbng chi phi 606.320.000.000 619.000.000.000 540.740.100.279 628 115.106.166 103,59% 101,47% 116,16%
3 | Téng loi nhudn ké toan trurdce thué 43.680.000.000 31.000.000.000 20.593.129.253 33.480.094 646 76,65% 108% 162,57%
4 Lgi nhudn sau thué TNDN 34.070.000.000 24.180.000.000 15.502.532.353 25743 333 901 75,56% 106,47% 166,06% '—/‘:
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Bang cén doi ké toan Cty Me (tém tat) uiil
D t
Stt Néi dung Niam 2013 Nim 2014 cd!
1 | Taisan ngin han 511.143.388.006 | 565.768.021.173 ?Cd
1 | Tién va c4c khoan tuong duong tién 24.094.135.451 | 152.822.969.935 o
2 | Cac khoan dau tu tai chinh ngan han 0 0
3 | Céc khoan phai thu ngén han 442.430.086.602 | 342.725.555.020
4 | Hang ton kho 2.010.443.422 |  20.845.530.740
5 | Tai san ngén han khac 42.608.722.531 |  49.373.965.478
6 | Chi su nghiép ‘ 0 0
II | Taisan dai han 216.326.782.023 | 210.550.015.247
1 | Cac khoan phai thu dai han 0 0
2 | Tai san cb dinh 9.641.662.056 7.223.218.007
- Tai san ¢b dinh hiru hinh 4.282.863.424 3.788.373.438
- Tai san ¢ dinh vo hinh 5.358.798.632 3.434.844.569
- Chi phi x4y dung co ban d¢ dang 0 0
3 | Bét dong san diu
4 | Céc khoan ddu tu tai chinh dai han 193.008.816.406 | 193.008.816.406
5 | Tai san dai han khac 13.676.303.561 |  10.317.980.834
III | TONG CONG TAI SAN 727.470.170.029 | 776.318.036.420
IV | No phai tra 433.267.874.628 | 462.608.981.222
1 | No ngén han 418.677.880.770 | 451.189.433.6%4
2 | No dai han 14.589.993.858 | 11.419.547.528
V | Vén cha s& hiru 294.202.295.401 | 313.709.055.198
- Vbn dau tu ciia ch so hiru 250.000.000.000 | 250.000.000.000
- Thang du von cb phan 11.421.558.415 | 11.421.558.415
- Vbn khac cia chu so hiru 1.600.295.812 1.600.295.812
- C4 phiéu quy 0 0
- Chénh léch danh gia lai tai san




Stt Noi dung Nim 2013 Nim 2014
- Chénh léch ty gia hdi doai 0 0
- Cac quy 15.133.667.227 | 15.936.005.924
- Loi nhudn sau thué chua phan phdi 16.046.773.947 34.751.195.047
VI | TONG CONG NGUON VON 727.470.170.029 | 776.318.036.420
Bang can dbi ké toan Hop nhét (tém tat)
Stt Néi dung Nam 2013 Niam 2014
1 | Taisin ngin han 634.420.980.453 | 691.392.334.104
1 | Tién va céc khoan tuong duong tién 36.005.372.620 | 170.040.752.407 |
2 | Cac khoéan dAu tur tai chinh ngén han 562.503.330 0
3 | Cac khoan phai thu ngén han 528.275.767.229 | 400.294.749.970
4 | Hang tdn kho 21.449.868.881 |  57.492.173.510
5 | Tai san ngan han khac 48.127.468.393 |  63.564.658.217
6 | Chi su nghiép 0
II | Taisan dai han 186.299.447.291 | 179.875.616.703
1 | Cac khoan phai thu dai han 0
2 | Tai san ¢ dinh 16.825.126.124 |  13.738.362.074
- Tai san c¢b dinh hiru hinh 7.245.587.017 6.107.391.802
- Tai san cb dinh vd hinh 9.579.539.107 7.630.970.272
- Chi phi xdy dung co ban d¢ dang 0 0
3 | B4t dong san dau tu
4 | Cac khoan dau tur tai chinh dai han 153.334.600.000 | 153.334.600.000
5 | Tai san dai han khac 15.708.801.167 |  12.433.294.629
6 | Loi thé thwong mai 430.920.000 369.360.000
III | TONG CONG TAI SAN 820.720.427.744 | 871.267.950.807
IV | Ng phai tra 509.185.143.153 | 537.067.369.999
1 | No ngan han 494.585.149.295 | 525.637.822.471
2 | No dai han 14.599.993.858 |  11.429.547.528
V | Vbn cha s& hiru 296.302.841.396 | 318.145.957.095
- Vbn du tu cia chi s6 hiru 250.000.000.000 | 250.000.000.000
- Thing du v6n cd phan 11.421.558.415 | 11.421.558.415
- Vén khéc ca chii s& hitu 1.600.295.812 1.600.295.812
- C6 phiéu quy 0 0
- Chénh léch danh gia lai tai san
- Cheénh léch ty gi4 hdi doai 0 0
- Céc quy 16.466.268.531 | 17.429.411.184
- Loi nhuén sau thué chua phan phdi 16.722.728.559 |  37.694.691.684
VI | Loi ich ¢6 déong thiéu sb 15.324.433.274 | 16.054.623.713
VII | TONG CONG NGUON VON 820.812.417.823 | 871.267.950.807




Cin cr vao bang téng hop néu trén: Tong Cong ty da co ban hoan thanh céc chi tiéu ké
hoach SXKD theo Nghi quyet Dai hoi dong c6 dong nam 2014, trong d6: doanh thu dat
128%, loi nhuén truée thué dat 73,7%, ¢d tirc (du kién 8%) dat 80%. .... So v&di ndm 2013,
cac chi tiéu gia tri doanh thu, loi nhuén trude thue déu dat muc cao hon tuong Gng la 35%
va 38,6%. Nam 2014, khi nén kinh té Viét Nam van con nhiéu kho khan, Téng Cong ty da
dat murc tang truong cao hon nam 2013 va hoan thanh co ban ké hoach SXKD theo Nghi
quyét ctia Dai hoi dong c¢b dong thuong nién 1a mot nd luc rat 16n cia Hoi dbéng quan tri,
Ban Téng Giam dbc va can bo - cong nhan vién cia Tong Cong ty.

Trong nam, nhén thay tinh hinh khé khan, Ban lanh dao Téng Cong ‘ty chu dong ra soat,
diéu chinh ké hoach SXKD cho phu hop vé6i thue té va da dugc su chép thuan cta Cong ty
me - Tap doan DKVN. Va Téng Céng ty da hoan thanh céc chi tiéu theo ké hoach diéu
chinh nay.

3. Tinh hinh tai chinh ciia Téng Cong ty tai ngay 31/12/2014

3.1. Cdc chi tiéu phdn tich tai chinh

Cong ty Me
Don vi
Stt Chi tiéu tinh Nam 2013 Nim 2014
1| Co céu tai san %
- Tai san dai han/ Tong tai san 29,74% 27,12%
- Tai san ngan han/ Tong tai san 70,26% 72,88%
2 | Co chu ngudn vén %
- No phai tra/ Téng ngudn vén 59,56% 59,59%
Ngudn vén cha so hiru/Tdng ngudn vén 40,44% 40,41%
3 | Kha ning thanh toan Léan
- Kha néng thanh toan nhanh 1,22 1,21
- Kha nang thanh toan hién hanh 1,22 1,25
4 | Ty suit lgi nhuén %
- Ty suét loi nhuan sau thué/Tong tai san 2,21% 2,87%
- Ty sudt lo1 nhuén sau thué/Doanh thu
thudn 3,77% 3,89%
-Ty suét loi nhuan sau thué/N guf)n von
chi1 s¢ hiru 5,45% 7,09%
Hop nhit
Don vi
Stt Chi tiéu tinh Nim 2013 Nim 2014
1 | Co cu tai san %
- Tai san dai han/ Tdng tai san 22,70% 20,65%
- Tai san ngan han/ Tdng tai san 77,30% 79,35%
2 | Co ciu ngudn vén %
- NQ phai tra/ Téng ngudn vén 62,03% 61,64%
Ngudn von chu so hinw/Tong ngudn vén 36,10% 36,52%
3 | Kha nang thanh toin Lan




Pon vi
Stt Chi ti€éu tinh Nam 2013 Nam 2014
- Kha nang thanh toan nhanh 1,24 1,21
- Kha nang thanh toan hién hanh 1,28 1,32
4 | Ty suit lgi nhuin %
- Ty sudt loi nhuén sau thué/Téng tai san 1,89% 2,95%
- Ty suat lo1 nhuén sau thué€/Doanh thu
thuén 2,78% 3,95%
- Ty suét lgi nhuan sau thué/Ngudn vén
chu s hiru 5,23% 8,09%

Dénh gia chung: Co cdu vén, ngudn vén cua Tong Cong ty khong thay dbi 1on so v&i nam
2013. Cong ty du kha néng thanh toan ng dén han. Ty suét loi nhudn trude thué/Doanh thu
thuan, vbn chi s¢ hiru cao hon nam 2013.

3.2. Nhdn xét, ddnh gid tinh hinh tai chinh tai ngay 31/12/2014

- Ty trong tai san qgén han/phai trd ngén han 1 1.25 lan, Tdng Céng ty c6 di kha nang
thanh toan ng ngédn han.

- Ty 1€ no phai tra/ngudn von chd s6 hiru la 1,47 lan. Ty lé nay la cao, ching t6 hoat
dong ctia Téng Cong ty van dua chi yéu bang vén vay va von chiém dung cia cac ddi
tac.

- Phai thu cta khach hang tai ngay 31/12/2014 ta 108 9 ty dong, bang 19% doanh thu
2014 ctia Tong Cong ty. Tinh dén 31/12/2014, Téng Cong ty c6 mdt sb khoan phai thu
qué han phai trich du phong (sé trich lity ké dén 31/12/2014 1a 1.875,1 triéu dong).

- So du vay ngin han tai ngay 31/12/2014 1a 1974 ty dong Néu so vé6i s6 du tai khoan
tién va twong duong tién 152,82 ty ddng va chi phi san xuét kinh doanh d& dang 20,84
ty dong tai cung thoi diém; va doanh thu nim 2014 1a 572.09 ty dong thi khoan vay
ngan han la chua hop ly.

- S6 du vay va ng dai han tai ngay 31/12/2014 1a 11,25 ty dong (sb6 du cing thoi diém
niam 2013 la 14,25 ty déng, khoan vay nay dugc vay tir Ngan hang VCB, nham dau tu
vao tdoa nha PVGAS).

V. THU'C HIEN NGHI QUYET CUA PAI HOI PONG CO PONG 2014

1. Thye hién phan ph01 lgi nhu4n nam 2013 va tra ¢b tire cho Cb dong theo Nghi
quyét ciia Pai hoi dong cb dong thlr(rng nién nam 2014

- Tpng Cong ty chua thuc hién tra b tirc cho céc ¢ ddng theo Nghi quyét ctia Dai hoi
dbng c6 dong thudong nién nam 2014.

- Téng Cong ty da thye hién trich 18p cac quy theo phuong an phén phéi loi nhuan nim
2013 theo Nghi quyét ctia Pai hoi déng ¢6 déng thuong nién nam 2014.

2. Lua chon cdng ty kiém toan déc lip thwe hién kiém toan cic Bdo cdo tai chinh
nim 2014

Téng Cong ty di thuc hién ky hop dong vai Cong ty TNHH Pricewaterhouse Coopers
Viét Nam theo Nghi quyét cia Pai hoi déng cb dong thuong nién nadm 2014 thuc hién
kiém toan cic B4o cdo tai chinh nam 2014 ciia Téng CoOng ty.

3. Trich thi lao cia Hoi déng quan tri, Ban kiém soat nim 2014



Tbng Cong ty dé thuc hién trich thu lao cia Hoi déng quan tri, Ban Kiém soat nam 2014
theo duing mic di dugc Pai h6i dong cb dong thudng nién nam 2014 thong qua.

4. Thyc hién cac chi tiéu kinh té:

Nim 2014, Téng Cong ty d& hoan thanh céc chi tiéu kinh té chu yéu theo Nghi quyét Dai
hoi dong ¢6 dong nam 2014 thoéng qua.

V1. KIEN NGHI

1. Bﬁ nghi Ban Tér}g Giam dbc tiép tuc chi dao Téng Cbéng ty ting cuong cong tac thu
hdi ng phai thu d€ ning cao hiéu qua kinh doanh ctia Cong ty.

2. Xem xét lai co cdu vén vay trong tdng vén cia Téng Céng ty d€ ting hiéu qua hoat
dong.

3. D¢ nghi Dai hoi dong 6 déng thong qua BCTC Cong ty me va BCTC hop nhit nam
2014 d4 kiém todn.

TM. BAN KIEM SOAT

NG A a0
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